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& Building the Leadership Mindset and Culture
of AOJR team



Living the Leadership Mindset and Behaviours

* QOur personal assumptions, opinions
and beliefs that determine how we
will respond to a situation

* A(new) way of thinking

* Theimpact that we have on the
situation, the task or other.

* Theresults of ouractions

* These in turn influence our
mindset

* The way we show up & interact
with others

* The way we react to a situation

* Observable

* Generic by nature

* The way we do the required work
* What we actually say or do.
* Observable and measurable

* Forexample, aligned to processes




Consciousness Raising to embed LMC

Fostering a heightened awareness
of oneself, one's values, and the
impact of your actions, decisions,
and behaviours on your team and
organisation, leading to more
intentional and effective
leadership.

Creating a Positive Culture and
Environment:

Conscious leaders foster a culture
of trust, respect, and open
communication, where everyone
feels valued and empowered to
contribute their best.
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Reflection:

Conscious leaders reflect
regularly on their own values,
beliefs, biases, and emotional
responses, and they course
correct their actions and
decisions

Transformative Leadership:
Conscious leaders aim to inspire
and empower others to reach
their full potential, creating a
positive and lasting impact on
their teams and organisations.
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Capture the

Personal Share and discuss
. outputs of , : .
Reflections : Q in coaching
reflections -
2
Share summaries : { Create a playbook
Learning

with colleagues and cascade
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Review the reflection exercise sent in advance of meeting.
Make notes for sharing with your Action Learning group in breakout room



Reflection
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In breakout room take it in turns to share a

summary of your

Main group feedback
reflection

and debrief




Action Coaching Process

Captain receives a
link to my calendar
valid to 16t May

Captain schedules
for the Action
Coaching set

First of two action
coaching sessions
is facilitated

Second Action
Coaching session
will be self
managed

Action coaching
discussions are
confidential

Reflections and
insights will be

gathered at end of

second session

These insights and
reflections will
inform progress on
the journey

Action coaching

should focus on

the LMC as much
as possible

Decisions on
format etc will be
made by team at

first session




1:1 Coaching Process

Each team member

will receive a link to

schedule session up
to 30t May

Session will use the
self assessment on
behaviours from
Mahwah workshop

All coaching sessions
are confidential

Any outputs required
will be agreed by
coachee at end of

session

Capturing reflections
and insights will be
the responsibility of

coachee

Coaching will look to
build awareness and
capability




Thank You
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